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Region III RTC Staff
K. Bell called the meeting to order.
The December 12, 2008 meeting minutes were reviewed.  B. Larson moved to approve the minutes, K. Badie seconded the motion and the minutes were approved unanimously.
J. Rall was named Vice-Chairperson for the Region III RTC.
A discussion on sub-committees was held, particularly on a grant writing committee.  The Council believes that the creation of sub-committees may create more inclusion from the 12-county region.
The RTC grant RFP for next year will most likely reflect some changes. Specifically, there is a need to look at needs assessment for area information, including last year’s results, what worked, and what did not. Decisions will need to be made on the number and types of workshops for next year. In addition to the needs assessment, Florida DOE expects to make some changes based on the results of the US Department of Education site visits. The strategic plan and professional development mapping will also impact the grant and expectations for the RTCs. All ad hoc work is expected to be completed by June 30, 2009.
FLDOE will be issuing an administrator’s survey in the next few weeks. The survey will assist in developing the strategic plan for the next five years.  Council members are asked to look for the announcement and be sure that each agency completes the survey. 
B. Larson suggested that it would be preferable to send out information prior to a virtual meeting for feedback for the above topics.
R. Holland-Camp has trainers for topics and would like to receive requests for topics to choose. J. Rall suggested collaboration with FATDEC and TechNet. Learning disabilities was suggested and R. Holland-Camp stated that there was a trainer from her area that could do it. J. Rall suggested having a TABE “Train the Trainer” for district and regions.

I. Waite-Burns reported that the required DOE trainings will be available shortly. She will coordinate dates. It is expected that NRS and Program and Fiscal Management will be scheduled for April. ABE and ESOL Standards Based Instruction will be available in April and May.
A discussion was held about the need for pre-planning for next year. A calendar with required trainings should be available as soon as possible to assist districts and colleges in budget preparation. The Region III calendar is on Florida TechNet website along with all other RTC Regions.  It was suggested that all meeting announcements include the Florida TechNet e-mail link. 
Hiring and training practices were discussed. B. Larson stated that when hiring an ESOL teacher with or without experience, classroom observation is important. Could the RTC develop a “bank” for review of recorded classes which exhibit best practices? All RTC members thought this was an excellent idea and that it could be done within the programs instead of using contractors. 
More virtual meetings of the RTC were recommended.  The next meeting will be online and will include a wrap up of the year. If the needs assessment information is available for review, it will also be discussed. 
Meeting adjourned at 3:40 p.m. 
